Minutes

Eastern Wake EMS Inc. Board of Directors meeting

January 19, 2006

Board members present:


Board members not present:
Bobby Cockrell



Bob Sams
VJ Hilliard




Allen Wilson
Troy Mitchell





Ralph Stephenson



EWEMS Staff present:
Ronald Thompson 



Garland Tant, Director
Dr. Shelly West 



Eddie Ross, Assistant Director
David Williams 



Beth Clack, Administrative Assistant

The meeting was called to order at 7:00 p.m. by Ronald Thompson, President.
David Williams moved that the minutes from the January 4, 2006 meeting be approved and the motion was seconded by Bobby Cockrell. The minutes were unanimously approved.

Troy Mitchell moved that the financial statement be approved and the motion was seconded by Dr. Shelly West. The financial statement was unanimously approved.
Beth Clack, Administrative Assistant presented a report to the board explaining the redesigned web pages for the agency. 

Eddie Ross, Assistant Director, presented an Operations Report that included an update on the temporary Station 4, the public safety building in Knightdale, the Bethany Church fire station addition and the land necessary to accomplish that.

The Board was presented notebooks containing the bylaws, personnel policies, contact information

Garland Tant, Director, in his Director’s Report explained that the audits for all three separate agencies will be complete pending Wendell’s 990 tax return. He also noted that the budget process started last week and we will need a committee to meet for the next four to five months. The current budget was provided to the board. Director Tant explained the budget shortfall due to an issue with BlueCrossBlueShield, losing some of Johnston County, and Medicare/Medicaid paying a lower rate.
President Thompson explained the need for a Budget/Finance committee that will meet in the near future. The following members were selected:

VJ Hilliard


Bob Sams


Ronald Thompson

David Williams

Under New Business, Ralph Stephenson discussed the need to formally recognize the hard work of the steering committee during the merger process.
The Board will meet again as scheduled on Wednesday, April 5, 2006.

President Thompson adjourned the meeting at 7:30 p.m.

Respectfully submitted,

Beth Clack, Administrative Assistant
