Eastern Wake EMS

Board of Director’s Meeting Minutes
January 31, 2008
Board members present:


Board members not present:

VJ Hilliard




Dr. Shelly West
Troy Mitchell






Bob Sams




EWEMS Staff present:
Ralph Stephenson



Garland Tant, Chief
Ronald Thompson



Eddie Ross, Operations Chief





David Williams



Beth Costantino, Administrative Assistant

The meeting was called to order at 7:30 p.m. by Ronald Thompson, President.

A quorum was declared. 

Beth Costantino opened the floor for nominations for President.  Troy Mitchell nominated 
Ronald Thompson and the nomination was seconded by Bob Sams.  There were no other nominations and the Board voted unanimously to name Ronald Thompson as President.

President Thompson then opened the floor for nominations for Vice President. Troy Mitchell nominated Ralph Stephenson and the nomination was seconded by VJ Hilliard.  There were no other nominations and the Board voted unanimously to name Ralph Stephenson as Vice President.

No vote was held for the position of Secretary. President Thompson asked Chief Tant to investigate making changes to the Bylaws to allow the Administrative Assistant to be the Clerk of the Board in lieu of a Secretary.  At this time, Dr. Shelly West is still Secretary of the Board.

Bob Sams made a motion that the minutes of the October 18, 2007 minutes be approved as written, the motion was seconded by Troy Mitchell and after no discussion the Board voted unanimously to approve the minutes.
David Williams, of the Finance Committee, made a motion that the Financial Statements for October 2007, November 2007 and December 2007 be approved. After a second by Bob Sams, the motion was unanimously approved.

Chief Tant discussed briefly the latest in the County Chiefs’ Association merger talks. There were no questions at this time.
Chief Tant discussed the budget process and changes that are occurring in the process.

Chief Tant informed the Board that the Zebulon lawsuit has concluded with the final decision being made in our favor. 

Chief Tant discussed the interest that Rolesville EMS has in a merger with Eastern Wake EMS.  After Board discussion the following motion was made.

A motion was made by Troy Mitchell, and seconded by Ralph Stephenson, to support merger talks between Eastern Wake EMS and Rolesville EMS and to authorize the Director and Assistant Director to move forward with these merger talks with the Chief and Board of Directors of Rolesville EMS.  The Board unanimously approved this motion.

After further discussion it was decided that if the Rolesville EMS Board of Directors votes to merge with Eastern Wake EMS, the Board of Directors of Eastern Wake EMS will hold a special meeting to vote on the merger.  This vote would include adding two additional positions to the Eastern Wake EMS Board to be held by current Rolesville EMS Board members during the merger transition period. 
Operations Chief Ross gave a Facilities Update. He stated that we have moved into the Bethany Church location and all is going well.  He also stated that the Wendell Falls project is about two years out and there are plans for a public safety center there that we plan to be involved in.  Bob Sams asked if Eastern Wake EMS would be responsible for purchasing the building or just providing the truck for that area and the new building process was explained by Chief Tant.
Operations Chief Ross gave an Ambulance Update stating that the two new ambulances have been delivered.  There were no questions at this time.

Ralph Stephenson wanted the Board to know that he was proud of the Chief and Operations Chief in how they handled the latest discussions with Wendell Fire concerning issues at the Bethany Church station and he is glad that the issues are resolved.

There was no old business or new business at this time.


President Thompson adjourned the meeting at 8:20 p.m.

Next meeting is scheduled for April 17, 2008.
