Eastern Wake EMS
Board of Director’s Meeting

January 4, 2007
Board members present:

Board members not present:

VJ Hilliard



Bobby Cockrell 

Troy Mitchell



Bob Sams

Ralph Stephenson


Dr. Shelly West

Ronald Thompson

David Williams


EWEMS Staff present:
Allen Wilson



Garland Tant, Director






Eddie Ross, Assistant Director

Beth Costantino, Administrative Assistant

The meeting was called to order at 7:30 p.m. by Beth Costantino, Board clerk.

A quorum was declared.

Mrs. Costantino opened the floor for nominations for President.  Troy Mitchell nominated 
Ronald Thompson and the nomination was seconded by VJ Hilliard.  There were no other nominations and the Board voted unanimously to name Ronald Thompson as President.

President Thompson then opened the floor for nominations for Vice President. Troy Mitchell nominated Ralph Stephenson and the nomination was seconded by David Williams.  There were no other nominations and the Board voted unanimously to name Ralph Stephenson as Vice President.

President Thompson then opened the floor for nominations for Secretary. Ralph Stephenson nominated Dr. Shelly West and the nomination was seconded by Troy Mitchell.  There were no other nominations and the Board voted unanimously to name Dr. Shelly West as Secretary.

President Thompson made a motion that the minutes of the October 5, 2006 minutes be approved as written, the motion was seconded by Troy Mitchell and after no discussion the Board voted unanimously to approve the minutes.
At the October 5, 2006 Board meeting, the Bylaws were changed concerning the membership of the Board of Directors.  The Board will have five outside members as before but will only have two inside members from the corporation.  Allen Wilson stepped down from the Board leaving Troy Mitchell, VJ Hilliard and Bobby Cockrell as the current “inside” Board members.  The members present voted by closed written ballot for the two seats.  Troy Mitchell and VJ Hilliard were voted in to continue as the two members of the Board from inside the Corporation.

Director Tant reminded the Board that lengths of terms needed to be determined at this meeting also.  These term lengths were determined by Ralph Stephenson volunteering for a one year term, Bob Sams’ term being one year automatically by virtue of his being nominated by the County Commissioners and a coin toss between VJ Hilliard and Troy Mitchell.  The coin toss was conducted by Ralph Stephenson.

Terms of office, from this date forward, are as follows:

VJ Hilliard

Two year term


Ronald Thompson
Two year term

Troy Mitchell

One year term* 

Dr. Shelly West 
Two year term

Bob Sams

One year term* 

David Williams
Two year term
Ralph Stephenson
One year term*

Members can serve for four consecutive terms equaling eight years. After four terms, a member would need to stay off of the Board for one year before being voted back on.  Also, it is to be noted that the seats marked with an asterisk (*) will be up for election in January of 2008.  All others will be up for election in January of 2009.
On behalf of the Finance Committee, David Williams made a motion that the financial statements for September, October and November 2006 be approved.  The motion was seconded by VJ Hilliard and the Board voted unanimously to approve the motion.
Director Tant asked President Thompson to appoint members to a Budget Committee.  The Budget Committee will assist Director Tant during the upcoming budget process with Wake County.  President Thompson appointed Bob Sams and Ralph Stephenson.

Director Tant asked the Board members to review a handout given to them call the “Sarbanes Oxley Implications”.  He asked that this document and the recommendations it contains be discussed by the Board at the April 2007 meeting.  Director Tant plans to have a representative from the auditor’s office present at that meeting.
The Bylaws were revised per discussion at the October 2006 Board meeting.  Director Tant asked that the Board give final approval to the revised version.  There was no discussion and the Board voted to unanimously approve the Bylaws.
All members of the Board were asked to sign the current Conflict of Interest Policy in preparation for the 2007 audit.  The policy has been emailed to all of the members of the Board.
Director Tant informed the Board that the Zebulon lawsuit, of which they have been informed of before, is going to court.  The court date at this time is May 14, 2007.
Assistant Director Eddie Ross, as part of a facilities update, informed the Board that Eastern Wake EMS is now in five locations.  Medic 72 has been moved to the Eastern Wake Fire Station at the corner of Clifton Road and Poole Road.  Call volume is up and we hope that in the future we will have a 24 hour truck running out of that location as opposed to the 12 hour truck running there at this time.  In regards to the Bethany Church Road facility (Wendell Fire Station 2), we are waiting on land acquisition which will hopefully happen in the next thirty days as it is on the next County Commissioner meeting agenda.
According to the proposed timeline for that location the project will go out to bid in February with construction beginning in early April and being ready for us to move in by the first of September.

Assistant Director Ross also informed the Board that Eastern Wake EMS has received the two new ambulances that were discussed at the October meeting but has not yet purchased back the other two that were discussed because of waiting on the county to release the ambulances on EBay.  This should happen in the next two weeks.

Presently, the county has asked that we change the name of our 602 Supervisor to District Chief 4. In light of this Assistant Director Ross asked if the Board would like to change the titles of Director Tant and Assistant Director Ross also.  President Thompson said for Tant and Ross to decide what the new titles should be and present it at the next meeting.

Under old business, Assistant Director Ross informed the Board that the deed for the old Knightdale Building has been signed over the Billy Adams as approved at the October 2006 meeting.
Board Clerk Beth Costantino informed the Board that if they continued to meet on the first Wednesday of each quarter then the July meeting would fall on a holiday. President Thompson asked if anyone had a problem with meeting on Thursday instead of Wednesday and there was no objection.  David Williams informed that Board that if they moved the meetings away from the first week then we would no longer have to be behind one month on the final statements.  President Thompson made a motion for the Board to meet in 2007 on the third Thursday of each quarter and the Board unanimously approved. Therefore, the next four meetings will be held April 19, 2007; July 19, 2007; October 18, 2007 and January 17, 2008.
President Thompson adjourned the meeting at 8:50 p.m.

