Eastern Wake EMS

Board of Director’s Meeting Minutes
October 16, 2008

Board members present:


Board members not present:
Gary Barnes




David Williams

VJ Hilliard






Troy Mitchell






Ralph Stephenson



EWEMS Staff present:
Ronald Thompson 



Garland Tant, Chief




Dr. Shelly West



Eddie Ross, Assistant Chief

Jacky Wilson




Beth Costantino, Executive Secretary

The meeting was called to order at 7:00 p.m. by President Ronald Thompson.

A quorum was declared. 

Jacky Wilson made a motion, seconded by Troy Mitchell, to accept the minutes from the July 17, 2008 Board meeting.  The motion was unanimously approved.

VJ Hilliard, of the Finance Committee, made a motion that the Financial Statements for July, August and September 2008 be approved. After a second by Troy Mitchell and no discussion, the motion was unanimously approved.

Chief Garland Tant explained to the Board that he has closed the “sweep” bank account the agency had due to the fact that the fees were becoming higher than the interest earned.  The benefit of the new money market account is that there are no fees and we collect 3% interest.  Also, he reported that from October 5, 2008 to October 2009 the FDIC limit has been raised to $250,000.

Chief Tant gave an update on possible mergers and consolidations in the future.  He told the Board that the contract agencies are not interested in merging with the county but are discussing consolidations among themselves.
Chief Tant reviewed the additional changes to the bylaws that were made during the July meeting.  Gary Barnes made a motion that the bylaws be approved.  After a second by Jacky Wilson and no discussion, the motion was unanimously approved.
Chief Tant presented a proposal to the Board concerning a personnel policy to provide health insurance for retirees.  Gary Barnes made a motion that the proposed policy be approved.  After a second by Ralph Stephenson and no discussion, the motion was unanimously approved.

Assistant Chief Eddie Ross gave a Vehicle Update.  He reported the status of the two new trucks currently in production.  We should have them here around December 1, 2008.

Under old business, the replacement of Bob Sams was discussed.  David Williams had a few suggestions that the last Board meeting so Chief Tant will contact him concerning those.
Under new business, Chief Tant informed the Board that Personnel Policies would be sent to them in the near future for approval.  He is updated them to keep us in line with current employment laws.
After a reminder that the next Board meeting would be held on Thursday, January 15, 2009, President Ronald Thompson adjourned the meeting.
