Eastern Wake EMS

Board of Director’s Meeting

October 18, 2007

Board members present:


Board members not present:

VJ Hilliard




David Williams

Troy Mitchell






Ronald Thompson





Dr. Shelly West 
Ralph Stephenson

Bob Sams











EWEMS Staff present:
Garland Tant, Chief


Eddie Ross, Operations Chief

The meeting was called to order at 7:35 p.m. by Ronald Thompson, President.

A quorum was declared.

A motion was unanimously approved to accept the minutes of the July 19, 2007 Board of Director’s Meeting.

Mr. Hilliard, of the Finance Committee, made a motion that the Financial Statements for July 2007, August 2007 and September 2007 be approved. After a second by Mr. Mitchell, the motion was unanimously approved.

Mr. Sams requested to bring up old business regarding the Directors salary and yearly increase.  He stated that at the special called Board Meeting on June 21, 2007 he commented that due to the fact that Director Tant can’t give himself an increase other than the 4% mandated by the County, he recommends the board to give an annual increase to Director Tant of at least 5% as part of the annual review of employees.  After some discussion Mr. Stephenson made a motion to evaluate and compare the Directors salary amongst other Directors Salaries of departments of our size.  Mr. Hilliard amended this motion to approve a 5% increase retroactive back to September 2007 and to task the financial committee to perform a salary study and present the information to the Board at the January meeting.  Mr. Stephenson seconded the amended motion and the motion was unanimously approved.    

Director Tant presented a new policy named Class Reimbursement Policy.  He explained we do not have any mechanism in place to recoup any money after a employee take a class and then leaves the department or changes status with the department.  He asked the Board Members to review the policy and forward any comments or changes to him before the January meeting.  This policy would be voted on for approval at the January meeting.
Director Tant presented a new position for a Paramedic Field Training Officer to be created under our personnel policies job classification plan.  This would be a new position within this department that would be promoted internally with a 5% increase for the additional job duties.  This would not create any new positions that would require hiring of additional employee’s.  Mr. Stephenson made a motion to create this new position.  Mr. Mitchell seconded the motion and the motion was unanimously approved.   
Director Tant gave an update of the Picture Fundraiser.  He stated that the mailing campaign did extremely well but the phone campaign did very poorly.  Of the $50,000 guarantee they had collected $30,000.  Director Tant stated that they can finish the campaign by going door to door to get the remaining $20,000 that was guaranteed.  He recommended stopping the current fundraiser now and start it back in March with the traditional door to door selling method.  There was no discussion or concerns with his recommendation.  
Director Tant stated that he had sent each Board Member an electronic copy of the audit.  He asked if anyone had any questions.  There were no questions at this time.

Director Tant discussed briefly the latest in the County Chiefs’ Association merger talks. There were no questions at this time.
Assistant Director Ross gave a Facilities Update stating that the Bethany Church location is going well and we should be in by mid November.  There were no questions at this time.
Assistant Director Ross gave an Ambulance Update stating that the new ambulances should be delivered around the same time the facility a Bethany Church is complete.  He advised he went down and inspected the ambulances for the midpoint inspection and they would have a final inspection done next Thursday and Friday.  There were no questions at this time.
There was no old business or new business at this time.

President Thompson adjourned the meeting at 8:05 p.m.

Next meeting Scheduled for January 17, 2007
