Eastern Wake EMS Inc.
Board of Director’s Meeting

October 5, 2006
Board members present:


Board members not present:

Bobby Cockrell



David Williams
VJ Hilliard 




Allen Wilson
Troy Mitchell




 
Bob Sams 




EWEMS Staff present:


Ralph Stephenson



Garland Tant, Director
Ronald Thompson



Eddie Ross, Assistant Director
Dr. Shelly West 



Beth Costantino, Administrative Assistant

President Ronald Thompson called the meeting to order at 7:35 p.m.

After a motion by Troy Mitchell and a second by Dr. Shelly West, the Board voted to unanimously approve the minutes of the July 5, 2006 Board meeting.
On behalf of the Finance Committee, VJ Hilliard made the following three motions:

· to accept the Financial Statements for July and August 2006.  The motion was seconded by Troy Mitchell and approved unanimously.

· to accept the proposed Financial Policies. The motion was seconded by Bobby Cockrell.  After a short discussion, the motion was unanimously approved.

· to accept the audit.  The motion was seconded by Bob Sams. After Director Garland Tant explained a few points about the audit, the motion was unanimously approved.
On behalf of the Bylaws Committee, Bob Sams explained the proposed Bylaws changes.  These changes clarify the classes of membership and clarify Board membership including who is allowed to vote.  The original changes would have changed the nine member board to a five member Board by eliminating the two members representing paid personnel and the two members representing volunteers. There was a motion by Ralph Stephenson that was seconded by Shelly West. When the floor was opened for discussion, Troy Mitchell asked why the volunteer advisors would lose voting privileges under these changes. Director Tant explained that there is a move underfoot to change all EMS Boards to outside Boards.  At this time Ralph Stephenson amended his motion to change the board to a seven member board as follows:

4.1 The business of the Corporation shall be managed by the Board of Directors consisting of five voting members from outside of the Corporation and two voting members from inside the Corporation.

4.2 The day to day operations of the Corporation shall be carried out by the Corporate Officers.

4.3 The five member Board from outside of the Corporation shall be made up of one member with an extensive accounting background, one reserved appointee from the Wake County Board of Commissioners, and three members from the Knightdale, Wendell, and Zebulon communities.  
4.4 The outside members of the Board shall nominate their own replacement to be voted on by the sitting Board.

4.5 The two voting members from inside the Corporation shall be made up of any active paid or non-paid member.

4.6 The inside members of the Board shall be nominated and voted on by the membership of the Corporation at the annual Corporation meeting.

The Board of Directors shall be elected for two-year terms. The terms shall be staggered such that three members shall be elected to a one-year term and the four members shall be elected to a two-year term. All elected officers shall take office on the first day of January each year.  
After this discussion, the amended motion was approved with a vote of six to one. 
A Conflict of Interest Policy was approved after a motion by VJ Hilliard and a second by Dr. Shelly West. The approved policy follows these minutes.
Assistant Director Eddie Ross gave the following Facilities Update:

· The Knightdale station has moved to the Public Safety building on Steeple Square Court in Knightdale.  There will be a joint Open House on Friday, October 6th from 4 pm to 7 pm.

· For the Bethany Church Road station, the land owner has agreed to sell the land and that land has been appraised but the appraisal has not been turned in.

The deed for the old Knightdale building, per a gentleman’s agreement from many years ago, is to be signed over the former owner once we no longer need the building. The Board approved for President Thompson to sign over the deed after a motion by Troy Mitchell and a second by Bobby Cockrell.

Assistant Director Ross also told the Board that we were receiving two new ambulances.  As part of this, Director Tant has asked the Board for permission to sell the two oldest ambulances and to purchase back from the county the two ambulances we would be turning in for the new ones.  We will probably pay $13,000-$14,000 for each but we will not receive that much for the old ones we are selling. Ralph Stephenson made a motion, which was seconded by Troy Mitchell and approved unanimously, that the Board allow Director Tant to bid up to $20,000 for each of the ambulances Eastern Wake EMS is purchasing, sell the other two with bids and take the difference from the reserve fund.

The Board had no old business.

New business:

· VJ Hilliard informed the rest of the Board of changes being made in State Fair coverage this year.  
· It was decided that the Board members would sign the Conflict of Interest Policy at the January meeting.

· Also to be discussed at the January meeting is the membership of Board.

After a motion by VJ Hilliard and a second by Dr. Shelly West the Board voted unanimously to adjourn at 8:15 p.m.

Respectfully submitted,

Beth Costantino
