Eastern Wake EMS
Board of Director’s Meeting Minutes
April 17, 2008
Board members present:



Board members not present:

VJ Hilliard





Troy Mitchell

Bob Sams 

Ralph Stephenson 




EWEMS Staff present:
Ronald Thompson




Garland Tant, Chief




Dr. Shelly West 




Eddie Ross, Operations Chief
David Williams




Beth Costantino, Executive Secretary



The meeting was called to order at 6:30 p.m. by Ronald Thompson, President.

A quorum was declared. 

VJ Hilliard made a motion that the January 31, 2008 and February 21, 2008 minutes be approved as written, the motion was seconded by David Williams and after no discussion the Board voted to approve the minutes. Bob Sams abstained from the vote concerning the February meeting as he was absent from that meeting.
David Williams, of the Finance Committee, made a motion that the Financial Statements for January, February and March 2008 be approved. After a second by VJ Hilliard and no discussion, the motion was unanimously approved.

Garland Tant gave an update on merger discussions.  He reminded the Board of the letter forwarded to them from David Cooke, County Manger to the Rolesville EMS Board of Directors.  
Ralph Stephenson asked a question about the land that the Rolesville EMS building sits on.  It was explained that the land was deeded back to the Rolesville Fire Department but that daily operations would not be affected by this. Also, any subsequent issues concerning the land would be between Wake County and the Rolesville Fire Department.
It was noted that the money owed to the County for the 2nd duty Rolesville truck would not be coming from the $80,000 being given from Rolesville EMS to Eastern Wake EMS.

Garland Tant apprised the Board of the following timetable:
Rolesville EMS Board of Directors holding a meeting this same night (April 17) at which they should accept David Cooke’s letter and agree to submit merger plans to the Secretary of State’s Office.  The merger should be final in the next four to six weeks.

Garland Tant updated the Board on a possible merger between Apex EMS and Cary EMS.  He also noted that things are changing all over the county so they may want to merge with us some time in the future.

Garland Tant presented a budget update stating that there would be a meeting with David Cooke on April 30.  We should know if our budget is approved a week after that meeting.  A Budget Committee is needed to decide where the unrestricted money is spent.  Ralph Stephenson and Troy Mitchell were named to that Committee.
Eddie Ross, Operations Chief, presented a facilities update stating that EMS 66 was now running out of Hopkins; the Bethany Church location is working out well and that we have Eastern Wake EMS staff running out of Rolesville.
Ralph Stephenson recommended that a future Board meeting be held at the Rolesville location.
There will need to be a Special Called Board Meeting in June to approve the budget.

There was no old business or new business at this time.


President Thompson adjourned the meeting at 7:30 p.m.

The next regular Board meeting is scheduled for July 17, 2008.
