Eastern Wake EMS Inc.
Board of Director’s Meeting

April 5, 2006
President Ronald Thompson called the meeting to order at 7:40 p.m.

After a motion by Allen Wilson and a second by Troy Mitchell the Board voted to unanimously approve the minutes of the January 19, 2006 Board meeting.
Director Garland Tant presented the Board with a budget update.  David Williams thanked Director Tant for the fact that the balance sheets were included in the financial statements.  
Director Tant told the Board that additions to the budget are staff and the MCI trailer.  He also asked the Board for a special meeting to discuss the preliminary budget in May.  The date of May 18 was decided upon.

President Thompson requested that the Board receive all materials at least one week before each meeting, if possible.

Director Tant updated the Board on a lawsuit against Zebulon EMS.
Assistant Director Eddie Ross presented the Board with a facilities update. The board was given a comparison of the two quotes that had been received up to that point. The quotes have been given to the County and they are handling logistics from this point.  He also told the Board that we are completely occupying Station 4 and that the contract has been signed for occupancy in the Knightdale Public Safety building.
Assistant Director Ross also presented the Board with the latest information on the picture fundraiser.
Director Tant told the Board that two “horizon issues” that will need to be addressed in the near future are personnel policies and a retirement policy.  He has order a few books that will keep the agency legally on track and he plans to have a recommendation on retirement by the next Board meeting based on Wake County’s policy.

The meeting adjourned at 8:30 p.m.
