Eastern Wake EMS

Board of Director’s Meeting

June 21, 2007

Board members present:


Board members not present:

VJ Hilliard




Ronald Thompson 
Troy Mitchell




Dr. Shelly West
Bob Sams 




David Williams
Ralph Stephenson





EWEMS Staff present:
Garland Tant, Director


Beth Costantino, Administrative Assistant
The meeting was called to order at 6:55 p.m. by Ralph Stephenson, Vice President.

A quorum was declared.

Vice President Stephenson told the Board that the Budget Committee met and went over the budget in detail with Director Tant. He also complimented Director Tant and his staff on a great job with the budget commenting that because this budget is a big budget and he has been wise to learn the process of the county.

Vice President Stephenson reviewed the Budget Summary letter in detail with the Board and requested that the Board be presented at the July Board Meeting with a written report on the progress of the portrait fundraiser.  

There were no questions about the budget for Director Tant.

Bob Sams made a motion, seconded by VJ Hilliard, to accept the budget. 
Directly after Mr. Sams commented that due to the fact that Director Tant can’t give himself an increase other than the 4% mandated by the County, he recommends the board to give an annual increase to Director Tant of at least 5% as part of the annual review of employees.  Mr. Sams presented this as a formal motion which was seconded by Troy Mitchell.  The amount of the increase is to be discussed at the July Board meeting and the motion passed unanimously.  
The Board then voted on the original motion to accept the budget and that motion passed unanimously.

Vice President Stephenson adjourned the meeting at 7:45 p.m.
