Eastern Wake EMS

Board of Director’s Meeting Minutes
July 17, 2008

Board members present:


Board members not present:
Gary Barnes




Bob Sams

VJ Hilliard




Dr. Shelly West
Troy Mitchell






Ralph Stephenson



EWEMS Staff present:
Ronald Thompson 



Garland Tant, Chief
David Williams



Eddie Ross, Assistant Chief

Jacky Wilson




Beth Costantino, Executive Secretary

The meeting was called to order at 7:10 p.m. by Ronald Thompson, President.

A quorum was declared. 

Troy Mitchell made a motion, seconded by VJ Hilliard, to accept the minutes from the April 17, 2008 and June 17, 2008 Board meetings.  The motion was unanimously approved.

David Williams, of the Finance Committee, made a motion that the Financial Statements for April, May and June 2008 be approved. After a second by VJ Hilliard and no discussion, the motion was unanimously approved.

Chief Garland Tant gave an update on possible mergers.  There was a lot of discussion concerning a memo recently released by Dr. Myers.  More information will be sent to the Board as it received.

Ralph Stephenson, of the Bylaws Committee, reviewed the proposed changes to the bylaws. After much discussion, more changes will be made by Director Tant and the changes will be voted on at the October Board meeting.

Assistant Chief Eddie Ross gave a Facilities Update concerning the five facilities that we operate.  He stated that it is a challenge because some are very old.

Asst. Chief Ross also gave a Vehicle Update.  He told the Board that there are two larger trucks in our fleet since the merger with Rolesville
There was no Old Business at this time.

Under New Business, President Ronald Thompson stated that with a heavy heart and deep regret he has received Bob Sams’ resignation from the Board.  VJ Hilliard made a motion to fill Bob Sams’ newly vacated position and the motion was seconded by David Williams.  Vice President Ralph Stephenson asked that the Board not rush to make a decision before the bylaw changes are complete.  Jacky Wilson commented that he would like the Bylaws to be settled before we bring someone else on.  VJ Hilliard and David Williams voted for the motion.  Gary Barnes, Troy Mitchell, Ralph Stephenson, Ronald Thompson, and Jacky Wilson voted against the motion so the motion was not approved.
President Ronald Thompson made a motion concerning the Chiefs’ position.  He stated that Garland Tant has been in EMS since 1987 and based on his experience and what he has done that his salary should be moved to the mid-range of the Directors’ pay band.  This would bring Chief Tant’s salary to $84,000.  After a second by Gary Barnes, the motion was unanimously approved.

After a reminder that the next Board meeting would be held on Thursday, October 16, President Ronald Thompson adjourned the meeting.
