Eastern Wake EMS Inc.
Board of Director’s Meeting

July 5, 2006
Board members present:


Board members not present:

VJ Hilliard 




Bobby Cockrell

Troy Mitchell






Bob Sams 




EWEMS Staff present:
Ralph Stephenson



Garland Tant, Director
Ronald Thompson



Eddie Ross, Assistant Director

Dr. Shelly West 



Beth Costantino, Administrative Assistant

David Williams 

Allen Wilson

President Ronald Thompson called the meeting to order at 7:30 p.m.

After a motion by Troy Mitchell and a second by Allen Wilson the Board voted to unanimously approve the minutes of the April 4, 2006 Board meeting and the May 18, 2006 Special Called Budget Meeting.
Director Garland Tant explained the changes that have been made to our checking account making it a “sweep” account and increasing the interest earned on a regular basis.

Director Tant explained changes he would like to see made to the Bylaws to reflect changes that have been made in the Cadet and Volunteer policies.  A Bylaw committee was formed to handle these changes.  Bob Sams and Bobby Cockrell are on the committee.  Director Tant will identify items of proposed changes with the changes highlighted and italicized and will email it to the Board of Directors.

Director Tant also presented a budget amendment to the Board.  After a short discussion, a motion by Ralph Stephenson and a second by Allen Wilson the budget amendment was approved unanimously.
The Board discussed the location of the Board meetings.  It was mentioned that the Sunset Inn is centrally located in the district and is a convenient place for the meetings.  After a motion by Ralph Stephenson and a second by VJ Hilliard the Board unanimously voted to hold the Board meetings at the Sunset Inn in Wendell, NC.
David Williams mentioned that Eastern Wake EMS needs a related party policy and it was decided that this is one of the issues that the Bylaws committee will discuss.

Audit letters were distributed to the Board members. They need to complete the questionnaire, sign them and return to Director Tant sealed.

Director Tant asked the Board for permission to pay out for leave time when requested by full time employees. After a motion by Bob Sam and a second by Dr. Shelly West the board voted unanimously to approve paying out leave time to full time employees. 
Assistant Director Ross told the board that we should have 2 new ambulances in the next 60-100 days.  Also, Director Tant and Assistant Director Ross have had discussions with the county concerning possible changes with the contract of the leased ambulances so that we can buy them.
The Board had no old business and no new business.

After a motion by VJ Hilliard and a second by Dr. Shelly West the Board voted unanimously to adjourn at 8:15 p.m.

Respectfully submitted,

Beth Costantino
