Eastern Wake EMS Inc.
Staff Meeting Notes
January 16 & 17, 2007
Trip tickets/Documentation – documentation has improved since the email that Garland sent January 2.  Remember to always hit “Complete”. If you do not complete the ticket then we are not paid.  Also, always make sure Eastern Wake EMS is the transport provider. If not, which ever agency you list is the agency that gets paid.
Full time Evaluations – Garland and Board member Ralph Stephenson (bringing his experience from the Sheriff’s Department) plan to write new evaluation forms for full time employees. 
Board of Directors – Garland told the members present that the Bylaws have been changed. We have the same five outside Board members but the inside Board members have been reduced to two; Troy Mitchell and VJ Hilliard.
Daily Progress Reports – The following list of people need to be evaluated every time they ride with the new Daily Progress Reports:
All third riders (excluding Wake Tech clinicals)  

Bob Armstrong



BJ Blankenship

Molly Carrier 

David Ezzell

Joe Montague




Danny Nayman



Kevin Ricks



Ronnie Privette

Rachel Schoonover
Deb Stanczak
Ryan Tedder

EMTs will be evaluated by their Paramedic partners.  Paramedics will be evaluated by the Supervisors with input from the EMT partner. Beth will send an email informing members when someone no longer needs to be evaluated.
CAD/Rotation – Meetings have been held with John and Judy of the County concerning the CAD and rotations.  Garland and Eddie were surprised to find out that the move ups for Eastern Wake are not automatic.
AVL – Hopefully AVL will be up in 90 days.  Most of the program bugs were worked out with SO but the there is now a physical problem with the mounts in ambulances and the mount manufacturer is supposed to be working on this.
Budget/Capital Plan – The budget is in the works and a Budget Committee has been assigned from the Board.
Station #5 – M72 should stay in its assigned district as much as possible. Also, when riding on M72 if you have to go right out of the station be sure to use the stoplight button that is in the bay.  If you press it once, the light will stay red for 45 seconds, twice for 1 ½ minutes.
Station update – Building on Station #4 is being held up by the land purchase. Because the land will cost more than originally planned, the price has to go through the County Commissioners.
Cadet Training – Cadet Training has now been moved to the fourth Monday of each month.  For those of you who previously mentioned wanting to help with Cadet Training you will meet soon to plan the Cadet training for 2007.  Look for an email from Beth.
Calendars – Beth plans to have the Eastern Wake EMS meeting and training calendars for 2007 out in the next week.
Flex Spending – For full time employees, your flex spending started over in January.  You should have the full amount on your card.  If you have any problems with Flex Spending let Beth know.
Additional topics – 

Staff meetings from now on in 2007 will be held in the training room at the Knightdale station.

Honor guard is meeting February 2 and 3 for training.

We will be starting a FTO program.  Paramedics interested in being an FTO are to email Eddie before the Supervisor meeting Friday, January 19.

Wear your ID Badges at all times.

Garland and Eddie are discussing the pros and cons of making full time 12 hour shifts on M72.
Claudia asked that Intermediates try to attend daytime call backs so that they are available to cover Basics for night time call back.
Uniforms were discussed. Some employees want to go back to Class B’s, some want to stay in what we have, some would like white polos.  There was much discussion and everyone present was polled. Eddie advised that at least in this budget year we will stay in what we have because we have a closet full.

A potential policy about wake up times was also discussed. After much discussion it was decided that a policy would not be put in place. Better communication should occur between shifts and if need be leave the shift after you a note about truck or station issues.

After the meetings were adjourned, both groups had lunch at Fargo’s.
