Eastern Wake EMS Inc. Staff Meeting Notes for May 16 & 17, 2006

The meetings were called to order after members were measured by Rob from Riverside.
After each member present received a training packet, Claudia Felzer, Training Officer explained the packet and which parts need to be completed by which category of member.  Please see Beth Costantino, Administrative Assistant, at the Wendell station Monday through Friday to receive your packet.
Garland Tant, Director, explained the Controlled Substances Policy.  Some points to remember include:

· Paramedics have to log tag numbers and check drugs every day.

· Notify your supervisor immediately if anything is missing.

· The drug log goes with the red bag at all times.

· If you make an error on the drug log only put one line through it and initial – do not scratch through the error.

· Read the policy in the SOG notebook found at each station.

· Disciplinary actions concerning documenting narcotics:

· Verbal, written and then suspension with possible dismissal

· Any combo of 2 = written

· Any combo of 3 = suspended without pay

Protective Breathing Equipment Policy - This policy can also be found in the SOG notebook at each station.
Extrication Gear Policy - After all gear is in, the administrative staff will do a check and then the policy immediately becomes effective.  The ordered gear should arrive this week.
Inventory Log – There is now a log in list items that are borrowed from the stations.  Permission must be granted from Garland Tant, Director or Eddie Ross, Assistant Director and the items must be logged out by a Supervisor.
Health Insurance – Garland explained why we did not switch from United Healthcare to Blue Cross Blue Shield.  Two improvements made to the dental insurance plan were explained. 
The categories of dental coverage include:
Class A Services: Preventative and Diagnostic Dental Procedures (100% payable)
The limits on Class A services are for routine services.  If dental need is present, this plan will consider for reimbursement services performed more frequently than the limits shown.

(1) Routine oral exams. This includes the cleaning and scaling of teeth. Limit of one per covered person each six consecutive month period.

(2) One bitewing x-ray series every plan year.

(3) One full mouth x-ray every 36 months.

(4) One fluoride treatment for covered dependent children under age 19 each plan year.

(5) Space maintainers for covered dependent children under age 19 to replace primary teeth.

(6) Emergency palliative treatment for pain.

(7) Sealants on the occlusal surface of a permanent posterior tooth for dependent children under age 19, once per tooth for first and second molars, on reapplication per tooth is covered.

Class B Services: Basic Dental Procedures ($25 per person/cal. year deductible; 80% payable)
(1) Dental x-rays not included in Class A.

(2) Oral surgery. Oral surgery is limited to removal of teeth, preparation of the mouth for dentures and removal of tooth-generated cysts of less than ¼ inch.

(3) Periodontics (gum treatments).

(4) Endodontics (root canals).

(5) Extractions. This service includes local anesthesia and routine post-operative care.

(6) Recementing bridges, crowns or inlays.

(7) Filings, other than gold.

(8) General anesthetics, upon demonstration of Medical Necessity.

(9) Antibiotic drugs.

Class C Services: Major Dental Procedures ($25 per person/cal. year deductible; 50% payable)
(1) Gold restorations, including inlays, onlays and foil fillings. The cost of gold restorations in excess of the cost for amalgam, synthetic porcelain or plastic materials will be included only when the teeth must be restored with gold.

(2) Installation of crowns

(3) Installing precision attachments for removable dentures.

(4) Addition of clasp or rest to existing partial removable dentures.

(5) Initial installation of fixed bridgework to replace one or more natural teeth.

(6) Repair of crowns, bridgework and removable dentures.

(7) Rebasing or relining of removable dentures.
(8) Replacing an existing removable partial or full denture or fixed bridgework; adding teeth to an existing removable partial denture; or adding teeth to existing bridgework to replace newly extracted natural teeth.  However, this item will apply only if one of these tests is met:

a. The existing denture or bridgework was installed at least five years prior to its replacement and cannot currently be made serviceable. 

Class D Services: Orthodontic Treatment and Appliances (50% payable; $1,000 max./per person/per calendar year)
This is treatment to move teeth by means of appliances to correct a handicapping malocclusion of the mouth.

Payments for comprehensive full-banded orthodontic treatments are made in installments.
Eddie Ross, Assistant Director, spoke to the members present about:

· Scheduled VOT – beginning with the June calendar, full-time members will be able to turn in availability for scheduled overtime. We will try this for a quarter and see how it works.
· Time off requests – members are reminded to turn in time off requests as soon as possible and do not find your own coverage. Eddie and the Supervisors will handle coverage.
· Facilities update – Progress is being made daily on the Knightdale Public Safety building, across from the Knightdale Town Hall.  We expect to move in that building in August.  The Bethany Church fire station addition is in the works also.  We will keep you informed as these facilities continue to progress.
· Picture fundraiser – The picture fundraiser has begun.  They began in Knightdale Monday afternoon and will move east from there. If you receive any questions concerning the picture fundraiser program please direct them to call the Wendell station.
· Duties – As a reminder, Day 1 of your shift is detail day.  Aside from running calls and your regular daily cleaning duties please use this day to detail your ambulance.  Day 2 of your shift, aside from running calls and your regular daily cleaning duties, should be used to check off (with a check off sheet and monitor strip) any spare trucks in your station.  Day 3 of your cycle is for running calls and your regular daily cleaning duties.

· At all times, any and all spare trucks should be 10-8.  When a truck returns from the shop it should be cleaned and checked and every effort should be made to make it 10-8.  The on shift Supervisor should be notified immediately if you are missing any supplies needed to make the spare units 10-8.  A few suggestions were made concerning locking up spare trucks once they are checked off to prevent items being removed from it.  Administration will make a decision concerning this soon. We will inform you of any procedure change.
· A topic that stemmed from the spare truck discussion was intubation kits, the blade bulbs and batteries. It was decided that we will no longer tag the intubation kits. They should be checked off with the trucks daily.

· All present full-time staff were asked how many of each uniform item they possessed so that we can order enough to bring them up to the SOG criteria.

The SOG criterion for full-time employees is:

· 4 – Gray Polo Shirts

· 4 – Gray T- Shirts

· 4 – Zippered Sweat Shirts

· 4 – Navy Blue Pants

· 1 – Pair of Approved Shoes

· 1 – Class A Uniform Shirts

· 1 – Class B Uniform Shirts

Beth Costantino, Administrative Assistant, discussed the electrodes that we have been using and the members discussed what electrodes they would like to use. The “old” style electrodes that were used with the Zoll monitors have been ordered.
The members also discussed the “dot system” and it was decided that we will no longer use the “dot system”.  From now on, you must look at the actual expiration date of each piece of equipment and drug individually.

Both meetings were adjourned as approximately 12 noon and members were treated to lunch at Fargo’s Steakhouse in honor of EMS Week.

